
Jason Haber’s Statement of Intent for the International Executive Board 
 
I write seeking election as International Secretary on the International Executive Board (“IEB”) of 
Phi Alpha Delta Law Fraternity International (“P.A.D.”).  In light of our current situation and the 
need to assure P.A.D. navigates uncharted waters of 2020, the next biennium will require the IEB 
to be nimble, truly think outside the box, modify, scrap or shelve many prior plans, and work 
tirelessly with P.A.D.’s key volunteers to provide support to our members and show non-P.A.D. 
members the benefits of membership. 
 

What I can bring to the Position of Secretary and the IEB? 
 
To the position of International Secretary, I can bring the following: 

• A commitment to drastically improve communication between the IEB and membership 
of P.A.D. 

• A commitment to appropriately and timely disseminate the minutes of all IEB meetings 
and business. 

• A desire to minimize what is handled in Executive Session, limiting it to matters that 
require private discussion and move that other matters be discussed during the IEB’s open 
meeting, including to move to remove matters from Executive Session when discussed 
there and they are of a topic that would be appropriate for the membership to know. 

• Creating and implementing a flow of communication and information so that all members’ 
voices are heard, responded to, and take active participation in the governance of the 
organization.   

• Prior experience as Clerk of the Fleming Chapter, and recipient of the Frank E. Gray 
Outstanding Clerk. 

• Previous service as Secretary of the P.A.D. International Foundation. 
• An understanding of financial matters in a fashion where I could facilitate communicating 

these matters to the membership at large, which will be vital in the coming biennium. 
 
Based on my background, more fully set forth below, I can also bring the following to the IEB: 

 
• I don’t sleep.  I run a business.  I am always traveling or out and about with my family, or 

involved in one event or another.  P.A.D. is a large part of that.   
• I built my law firm from the ground up.   
• I have made my fair share of mistakes, and know not to dwell, but instead to shift course.   
• Through the New Leaders Council, I learned tips and tricks of professional fundraising by 

the same person who taught a former chair of the Democratic National Committee, which 
opened my mind to different ways to raise funds and maximize use of available resources.   

• As Treasurer of my synagogue which ran a $50-100,000 per year deficit when I took over 
the position and over the past 2 years paid back all debts accrued during the prior 2 years 
and now operates with a $200,000+ reserve account (largely by getting control of cash flow 
and determining the best allocation of resources).   

• As part of my law practice and “extracurricular activities,” I am involved with many elected 
officials, government leaders, and community leaders.  Strategies discussed and dealing 
with personalities of leaders involves assuring that I am clear, honest and decisive, and 
“telling truth to power” is a necessity.  The truth must always be unvarnished. 

• I also bring my personality to the IEB.  Every one of my employees can attest that I have 
never raised my voice, but work with them using their strengths to get things done.  



Someone taught me a long time ago that “no” was not an acceptable answer; always, within 
reason, find the way to yes.  I utilize my personality and skills I’ve learned as a trial lawyer 
and mediator to make sure my points are heard by others, but also listen to opposing points 
of view and try to find common ground or con. 

 
What do I see as areas/issues I can work on as an IEB Member? 

 
Months ago, I would have said one of the greatest challenges for P.A.D. over the coming years is 
dealing with shrinking law school admissions, a push amongst law school administrators to drive 
students away from extra-curriculars, particularly during their 1L year, and the dwindling need for 
large national organizations because P.A.D. cannot provide benefits that students could not 
otherwise obtain without joining.  Now the IEB will need to tackle these issues along with the 
person to person disconnect we all are experiencing.   
 
Solutions to these issues provide somewhat of a double-edged sword.  On the one hand, P.A.D. 
can and must provide educational and professional opportunities, such as CLE’s for alumni or 
academic support for students, but on the other hand this sort of programming does not differentiate 
P.A.D. from any local bar association or other student organization.  One of P.A.D.’s greatest 
assets is good old-fashioned networking.  I’ve led or helped lead a decade worth of district 
conferences, and at each one, I spend a bit of time talking about the alumni network utilizing real 
world examples.  Students get a better grasp on how the P.A.D. network works with these real life 
examples.  Over the next year, we are going to see a portion of these connections move to a digital 
format.  The IEB must assure this is available, encourage its use, and monitor and maintain its use 
to protect the fraternity.  P.A.D. must also bring to the forefront its niche as an organization that 
can help individuals transition from pre-law student, to law school, to lawyer with a focus on 
relationship building.  Those relationships separate P.A.D. from every other organization available 
to our potential members. 

 
While doing this, I also strongly believe the IEB needs to improve upon its communication with 
and use of District Justices.  If the IEB is the brain of the fraternity, the DJ’s or key volunteers are 
both its spine and heart.  These persons volunteer out of love for the organization and are charged 
with assisting chapters implement the policies of the IEB.  Without strong DJ’s, districts are more 
likely to waiver and fall apart.  I strongly believe that the IEB should seek out DJ input on major 
changes, and, when changes are being made, they should be disseminated to the DJ’s prior to the 
fraternity at large so that the DJ’s can properly address questions or concerns which will assist the 
DJ’s to answer questions from their students as the new policy is enacted. 

 
I also intend to bring a new set of eyes to look at P.A.D.’s financial position.  P.A.D. runs lean, 
but it’s always good to look at it from a new perspective.  P.A.D. must focus on raising funds from 
alternative sources, outside of membership dues, to survive and put together programing and 
assistance to chapters that they need.  Since becoming more involved with P.A.D. at the 
international level, I have always been struck by the fact that individual chapters do not keep any 
of the money raised from membership dues.  I fully understand how the larger pot benefits the 
students by being used at the international and district level.  Nonetheless, I would like to work 
towards a model where chapters see a direct impact from their members’ dues.  I believe this will 
also pay dividends with recruitment. 
 

 
 



Who am I? 
 
I want to take this opportunity to tell you a little bit about myself and my involvement in P.A.D.  I 
live near Fort Lauderdale, Florida with my wife, Ilea, two daughters, Elliot (9) and Ivy (7), and 
son, Teddy (4).  I am the managing partner at my law firm, Haber Blank, LLP, which I founded 7 
years ago with one of my closest friends from law school.  Jason Blank and I met as board members 
in the Fleming Chapter.  Our firm has 4 lawyers and 5 support staff.  Aside from the day to day 
practice of law, I supervise each person in the office and handle much of the firm’s business 
matters.  My prior professional experience includes: 
 

• Founding a solo practitioner firm 10 years ago (2 months before my Elliot was born) 
• Working as an associate attorney for a small Fort Lauderdale boutique law firm 
• Working as a law clerk for legal aid for 2 years during law school, including as an NSU 

Law School Fellow and Florida Bar Foundation Fellow 
• I am licensed to practice in Florida, a licensed title agent, and Florida Supreme Court 

Certified Family Court Mediator 
 
Outside of the office, I am involved in the community (personally and professionally), as follows: 
 

• Treasurer, Ramat Shalom Synagogue Board of Directors (Where I oversee finances and 
handle the synagogue’s $2 Million budget) 

• Advisory Committee Member, and Past Finance Chair and Alumni Chair, of New Leaders 
Council, Broward County, Florida Chapter (Board member of a organization that trains 
community leaders and potential elected officials) 

• OFA and Democratic Party of Florida, Voter Protection Attorney 
• Past President and Treasurer, University of Miami Alumni Association, Broward Chapter 

(The University of Miami’s largest single alumni chapter) 
• Past Member, University of Miami Alumni Council 
• Broward County Bar Association; Broward Attorneys Real Estate Council; Broward 

County Matrimonial Lawyers 
 
Of course, I have also been heavily involved with P.A.D. over the years.  I serve and have served 
P.A.D. in the following capacities: 
 

• District XXXII, District Justice (2012 – Present); Asst. District Justice (2009-2012) 
• P.A.D. International Foundation, Vice-Chair (2017-Present), Trustee (2016 – Present) 
• 2020 Convention Host Committee Chair (Also served on several prior Host Committees) 
• Disciplinary Committee Member 
• Ft. Lauderdale-Broward County Alumni Chapter (2009-Present); Justice (2009-2014) 
• Fleming Chapter, Justice (2006-2007), Clerk (2005-2006), Committee Chair (2004-2005) 

 
I am humbled and honored to have received the following awards over the years of being involved 
with P.A.D.: 
 

• Stan Jones Outstanding District Justice 
• Alex A. Hotchkiss Outstanding Justice 
• Frank E. Gray Outstanding Clerk 


