
Candidacy Statement of Cassady Toles for the Position of Treasurer: 
 
I possess the qualifications for this position, having acted for years as a trustee for my Cousin’s Special Needs Trust, being financially 
responsible for the finances of another. Additionally, I have been accountable for the making of budgets, tracking of costs, and 
similar previously in my professional life when I worked in event and project management. I also have had the responsibility of 
preparing and presenting reports to stakeholders in my duties as Counsel for the Museum of Art and Digital Entertainment. These 
are not new to me. I will further spare you the statement regarding my love of Phi Alpha Delta, as no one would pursue the position 
but for profound love of the Fraternity. I question no candidate’s love of Phi Alpha Delta, just their policies and decisions. 
 
Phi Alpha Delta is facing trouble. Twenty years ago, we had over five thousand new law school members per year and now that 
number is far less. This happened despite decreased competition; the other two law fraternities in America have collapsed. Yet we 
still face declining membership. I know the board is aware of this problem. I believe the board discusses and tries to face this 
problem. And I suspect the board uses executive session to hide this concern from the members because they believe that we can’t 
face it. But I believe we can face it, confront it, and glve it. And I have policies to do so. We must confront our decline in membership 
honestly, by leveraging what assets we have. Other professional organizations are not facing these issues. They act dynamically, 
providing useful resources: CLE’s on demand, resources attorneys need, and valuable networks to hundreds of practitioners in their 
geographic areas. Unless you live in very specific parts of this country, PAD is likely failing you one or more of these areas. Other 
organizations are also attempting to aggressively deal with the challenges facing diversity in the legal profession with diversity 
committees, aggressive recruitment, active attempts to promote leaders of color, and programs dedicated to work on creating a 
more just society. And if you look at our leadership, you might see a certain degree of failure there as well. 
 
We could meet these challenges. With over 300,000 members, even if only 3,000 of those members are active members, one in ten 
of those active members spending ten hours producing a video worth one CLE credit, would create a library of 300 CLE’s. If one-in-
ten continue to produce CLE’s into the future, no member would ever have to pay for a CLE. If every practicing attorney provided 
one legal brief, our brief bank would span all fifty states and nearly every conceivable practice area with a completeness nearly 
unimaginable. If one-in-ten solo practitioners provided a blank form letter, office form, checklist, or client tracking document, we 
would have the definitive kit for recently licensed attorneys to start their own practices. If every practicing attorney provided a 
pleading template, an attorney starting a new practice in any state would have a huge head start. If one law student in every chapter 
provided an outline for a core class, and we had a grading or rating system for them, we would have an outline bank that couldn’t be 
beaten. If one law student in every chapter briefed a single case and put that case in a brief bank, in a few years. With those assets 
most attorneys would be crazy not to join. Students going into practice would have every reason to join as well. 
 
These are not the only specific policy ideas that I have regarding how I would work to get us back to being able to recruit 5,000 new 
law student members per year. Over the coming weeks and at convention, I will have a series of brief policy suggestions that are, 
like this, brief, specific, thoughts on a particular plan of action, how we should implement, and the problem it would solve. I will also 
go into greater detail on how each will work, including the policies outlined above. Further, I have already discussed these policies 
with several other candidates who wish to make similar changes and they have agreed to support me in these changes. Those 
candidates include Renee Hasman, Concetta de Haro, and Shane Young.  

 
I understand that we’re asking a lot. We’re asking for the membership to step away from the way things have been done. But this is 
a time when the fraternity must make a choice. Are we an antique organization committed to doing things the way it used to, and 
crumbling for the failure to face the challenges of today, that holds its meetings behind the seal of “executive session” rather than in 
full view of its constituents? Or are we a vibrant organization of the present day, ready to serve the lawyers of tomorrow? What we 
looked like yesterday is not what we should look like today and should not be what we look like tomorrow. How we did things 
yesterday should not be how we do things today and should not be how things will be done tomorrow. Perhaps there is a certain 
poetry that we meet this crossroads at a virtual convention, something unforeseeable when the fraternity was founded over a 
century ago, and that it is here I ask you to challenge traditions and give us your trust. 
 
In exchange, we will bring transparency and open ears to the board. Our board will not use executive session unless there is a matter 
requiring strict privacy such as a personnel or legal issue, and we promise to keep our ears open to anyone that proposed a solution 
to a problem. And we will expect to be held accountable by our members. 
 
I have developed great personal friendships in Phi Alpha Delta. Some of favorite people in the world are here, people I love. Every. 
Member. Of. This. Board. I. Count. Among. Those. People. When I got divorced, the first person who reached out to me is the man 
I’m running against. And if I lose, I will be the first to offer a virtual handshake, congratulations, and say, “How can I help you make 
the fraternity succeed?” The fraternal part of Phi Alpha Delta is what we all love about it and why every person sitting here or 
running for this Board wants to serve.  But the time has come to stand up. And the time for change is due.  I hope to help bring 
about positive change as the Treasurer this next biennium.  


